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ECC Group is a distinguished business education organization located in the MENA region, with its headquarters in the UAE and representative offices in Egypt and the UK. 
ECC Group is a recognized leader in the  Educational Sector, serving as a provider that facilitates access to international degrees from Switzerland, Malaysia, the 

UK, Croatia, and Denmark. The Group has emerged as a leading institution committed to 
delivering high-quality education and promoting business development worldwide.

ECC Group has been a house of expertise in the Educational Sector since its launch in 2013, dedicated to breaking barriers and ensuring accessibility to higher  
education. Through its carefully selected academic board, ECC Group has built strong professional teams passionate about empowering learners and equipping them with 

the skills necessary to thrive in the business world.
Over the last five years, ECC Group has helped transform the future of more than 20,000 individuals worldwide. It has also delivered over 35,872 educational hours in  

postgraduate programs through a wide range of offerings designed to meet the diverse needs of its students.

ECC GroupAbout 

About ECC Knowledge Group ECC Accreditations & Memberships IBAS Accreditations & MembershipsAbout IBAS About MBA in Hospital Management Program Overview Program Content
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VALUESEcc
Equity: Ensuring fair access to learning and opportunities for all.

Innovation: Leading change through creativity, research, and forward thinking.ties for all.

Customer Delight: Exceeding expectations in every interaction and experience.ties for all.
Integrity: Building trust through honesty, transparency, and consistency.ties for all.

Continuous Learning: Promoting curiosity, adaptability, and lifelong development.

At ECC Knowledge Group, we believe that knowledge is the foundation of empowerment, innovation, 
and sustainable success - a force that transforms individuals, organizations, and communities.

Our culture and operations are guided by five core values that define who we are and how we serve our community:
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Accreditations
Awarding Bodies

EduQual
EduQual is a UK-based,  
regulated, and globally  

recognized awarding body. 
 It provides the highest levels 
of quality and value through 

 innovative and affordable 
qualifications. EduQual has a 

global presence. It has  
established partnerships with 

centers across Africa, the 
Americas, Asia, and Europe!

CTH
The Confederation of Tourism 

and Hospitality (CTH) was 
founded in 1982 as the UK’s 

leading specialist professional 
awarding body. It focuses on 

the training needs of  
newcomers and existing 

professionals in the industry. 
CTH currently has a network of 

over two hundred approved 
learning centers worldwide, 
delivering industry-relevant 

CTH qualifications to  
thousands of students each 

year.

CMI
The Chartered Management 

Institute (CMI) is the only 
chartered professional body in 
the UK dedicated to promoting 

the highest standards of  
excellence in management 

and leadership. 
CMI provides a wide range of 

qualifications and  
comprehensive professional 
development resources, as 

well as an extensive network 
of over 150,000 professionals.

LEB
The London Examinations 
Board (LEB) is a UK-based  

educational body, registered 
with the UK Register of  
Learning Providers and  

associated with the Skills 
Funding Agency. It is  

headquartered in  
Hertfordshire, England, and 
also has a regional office in 

Asia.
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Accreditations
Full Accreditation

IEB
The International Education Board (IEB) 

was established in 2012 as the  
“International Learning Skills Quality  

Standards Accreditation” and its name 
was amended to “The International. 

Education Board” in 2021. It recognizes 
educational institutions for performance 
research, student services, and teaching 

quality to promote public trust. IEB’s  
accreditation of educational institutions, 
training, and professional certificates is a 

voluntary, non-governmental quality 
assurance and institutional development 

process.

QAHE
The International Association for Quality 

Assurance in Pre-University & Higher  
Education (QAHE) is an independent,  

private, and international 
organization funded by fees charged for 

accreditation services it provides to  
academic institutions at various levels, 

certification bodies, e-learning  
management system providers, and  

training organizations.

AAA
The American Accreditation Association 

(AAA) is recognized by the U.S. 
 government-the Virginia Commonwealth 
Corporate Commission-and is authorized 
to conduct accreditation services under 

articles of Chapter 13.1 of the Virginia Code. 
It is a partner with the International  

Laboratory Accreditation Cooperation 
(ILAC) and the International Accreditation 

Forum (IAF). It provides comprehensive 
accreditation services for schools, training 

providers, inspection and calibration  
laboratories, medical laboratories, and 

others.
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Memberships

WEDP
The World Fund for Development and  

Planning (WFDP) is a multilateral  
intergovernmental organization and has 
been granted special consultative status 
with the United Nations - ECOSOC (2021). 
It aims to develop societies and nations 

and to create a plan for a promising future 
where every human being has the right 

to a dignified life, which is key to human 
development.

ACBSP
The Accreditation Council for Business 

Schools and Programs (ACBSP) was  
founded in 1988. ACBSP is a global 

 business education accreditation body 
and is the first organization to offer  

accreditation to all levels of business  
degree programs from associate to  

doctoral. Our ACBSP accreditation reflects 
that our programs provide a rigorous 

learning experience and a commitment  
to continuous quality improvement.
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IBAS  |  MBA in Hospital Management

About IBAS

At IBAS, our vision is to make education affordable and accessible, allowing 
students to study anytime, from anywhere, in a way that best suits their 
 individual learning preferences.

Our programs deliver a high-quality blended learning experience to all  
students, regardless of nationality or stage of study.

Our coursework is carefully designed to prepare students to become  
leading professionals in business and management, enabling them to  
contribute meaningfully to their own countries and to the world through 
their knowledge and expertise.
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MembershipsAccreditations&

Swiss Private School
The Swiss Private School was 
registered in August 2006 in  

Switzerland by the Swiss  
Federation of Private Schools.  

It protects Switzerland’s  
reputation as a hub for  

high-quality educational activity.

QS
Quacquarelli Symonds (QS) is 

the world’s leading provider of 
services, analytics, and insights 

to the global higher education 
sector.

ACBSP
The Accreditation Council for 

Business Schools and Programs 
(ACBSP) is a leading specialized 
accreditation body for business 

education that supports, 
celebrates, and rewards teaching 

excellence.

IACBE
The International Accreditation 
Council for Business Education 
(IACBE) believes that academic 

quality and excellence in business 
education should be measured in 

terms of an academic business  
institution’s educational  
outcomes relative to its  
mission rather than by  

prescriptive standards related  
to academic resources.
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About MBA in Hospital Management

Personal Development for Leadership & Strategic Management Research for Strategic Development 

Organizational Behavior

Financing, Costing and Pricing Hospital Services

Strategic Marketing

Hospital Information System

Strategic Human Resource Management

Managing Quality and Service Delivery

Strategic Planning

International Healthcare Policy

An MBA is not just a degree; it’s a gateway to unlocking your full potential in Hospital Management. What sets our program apart is our commitment to fostering a  
collaborative learning environment where diverse industry backgrounds converge to share insights and experiences. This program is provided by ECC Group and supported 

by IBAS.

CORE MODULES
MAJOR MODULES&
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Program
Overview

Why study this program?
This program is designed to provide learners with broader business expertise. These qualifications 
allow learners the opportunity to study a variety of business and management-related topics to 
fully realize their academic interests and potential in the field. The curriculum integrates case 
studies, projects, and real-world scenarios to ensure that learners can apply their knowledge to 
practical situations. This program is recognized in the USA and accredited by ACBSP, an American 
accreditation body recognized by CHEA.

1.	 Specialization and Depth of Knowledge:  
From this program, you will gain a comprehensive understanding of key concepts and 
practices in international business. 

2.	 Career Advancement:  
This program is typically associated with increased job opportunities and advancement 
potential. 

3.	 Global Perspective:  
The International Business Academy of Switzerland has a strong international presence. 
This can be especially beneficial in today’s globalized business environment. 

4.	 Networking Opportunities:  
This program will provide you with a valuable network of like-minded individuals, as well 
as opportunities to connect with professionals in the field. 

5.	 Practical Skills Development:  
This program will enhance your practical skills and make you more attractive to potential 
employers. 

6.	 Industry-Relevant Curriculum:  
This program ensures you acquire skills and knowledge that are directly applicable to the 
current demands of the international business sector. 

7.	 Distinguished Academic Staff:  
You will study with an elite group of the best professors and lecturers in the Arab world 
with extensive academic and professional experience. 

8.	 Flexible Study Method:  
You will study online without the need to leave your country or job and dedicate yourself 
to studying. 

9.	 Curriculum Aligned with British Educational Standards:  
The curriculum of this program is aligned with British educational standards, which are 
ranked second globally in educational quality.
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Program
Content

CORE MODULES

TOTAL

Personal Development for Leadership& Strategic Management

Strategic Human Resource Management

Strategic Marketing

Organizational Behavior

Research for Strategic Development

Strategic Planning

ECTS

60

6

6

6

6

6

6
Major Units

Research for Strategic Development 

International Healthcare Policy

Hospital Information System

Managing Quality and Service Delivery

6

6

6

6
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Program
Content

Aims of the Module:

Personal Development for Leadership 
and Strategic Management

Learning Outcomes:

To develop their own personal leadership and management skills in the context 
of the creation and achievement of organizational vision and strategic direction.

1.	 Understand how knowledge and skills in leadership and strategic  
management support the creation and achievement of organizational vision 
and strategy.

2.	 Understand how to develop and communicate organizational vision.
3.	 Manage development of own personal knowledge and skills in leadership and 

strategic management to support achievement of personal and organizational 
vision and strategy.

4.	 Reflect on the benefits of personal development in the achievement of  
personal growth and organizational vision and strategy.
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Program
Content

Aims of the Module:

Organizational Behavior

Learning Outcomes:

To develop an understanding of what organizational behavior, structure, culture, 
motivation, creativity, and leadership have on an organization’s effectiveness 
and efficiency.

1.	 Understand the Foundations of Organizational Behavior, core concepts, and 
theories.

2.	 Analyze Behavioral Factors in Organizational Contexts.
3.	 Develop Strategies for Effective Organizational Functioning.
4.	 Integrate Ethical and Cultural Considerations in OB Practices.
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Program
Content

Aims of the Module:

Strategic Human Resource  
Management

Learning Outcomes:

To acquire knowledge and understanding of human resource management  
strategy and its impact on the efficiency of an organization.

1.	 Understand the factors affecting human resource management strategies in 
organizations.

2.	 Understand how strategic human resource management contributes to the 
achievement of the strategic plans of organizations.

3.	 Understand how to prepare human resource management strategies for  
organizations.

4.	 Develop a human resource management strategy for an organization.
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Program
Content

Aims of the Module:

Research for Strategic Development

Learning Outcomes:

To develop the knowledge and skills necessary to research to meet the needs of 
strategic business management.

1.	 Be able to formulate a research paper related to strategic business  
development.

2.	 Use different research methodologies to collect sufficient and valid data.
3.	 Present research findings in a format appropriate for the target audience.
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Program
Content

Aims of the Module:

Strategic Marketing

Learning Outcomes:

To develop knowledge and understanding of marketing at a strategic level and 
how this is applied in practice, including developing a marketing strategy.

1.	 Understand the principles of strategic marketing and the role of the marketing 
function in the success of an organization.

2.	 Understand the role of consumer behavior in marketing strategies.
3.	 Develop an implementable strategic marketing plan.
4.	 Implement the marketing tactics and actions that will deliver value to the 

customers and the company.
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Program
Content

Aims of the Module:

Strategic Planning

Learning Outcomes:

To develop the knowledge, understanding, and skills necessary to develop an 
organizational strategic plan.

1.	 Understand the foundations for developing organizational strategy.
2.	 Review an organization’s strategy and business plans.
3.	 Develop strategy options for an organization.
4.	 Evaluate the recommendations of the current competitive strategies of a 

business by assessing its resources and competencies.
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Program
Content

Unit Aims:

Managing Quality and Service Delivery
Learning Outcomes - the learner will:

to provide learners with the advanced knowledge and strategic skills required 
to manage and improve quality and service delivery in complex organizational 
environments. The course focuses on developing a deep understanding of quality 
management frameworks, service delivery processes, and continuous improve-
ment methodologies to achieve organizational excellence.

1.	 Understand the Principles and Frameworks of Quality Management.
2.	 Develop and Implement Quality Management Systems.
3.	 Analyze and Improve Service Delivery Processes.
4.	 Apply Continuous Improvement and Lean Management Principles.
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Program
Content

Unit Aims:

International Healthcare Policy
Learning Outcomes - the learner will:

To explore the international context for healthcare policy and 
organisation of healthcare.
To understand contemporary issues and promotion of public health

1.	 Understand healthcare policy formation in an international context.
2.	 Understand the social and cultural context of healthcare.
3.	 Understand healthcare provisioning.
4.	 Understand the role of public health and health promotion in the provision of 

healthcare services.
5.	 Understand contemporary issues in health and social care
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Program
Content

Unit Aims:

Financing, Costing and Pricing Hospital Services
Learning Outcomes - the learner will:

 
The aim of this unit is to provide students with a strategic understanding of how 
hospital services are financed, how costs are calculated, and how pricing strate-
gies are developed. Students will critically assess financial models, understand 
cost behavior, and evaluate pricing strategies to ensure both financial viability 
and the provision of quality care in hospitals.

1.	 Critically evaluate the various financing mechanisms used in hospital ser-
vices and healthcare delivery systems

2.	 Apply and assess different costing methodologies used in hospital manage-
ment for accurate cost allocation

3.	 Examine and formulate pricing strategies for hospital services in alignment 
with cost structures and market conditions

4.	 Develop and critically evaluate financial models for hospital budgeting, fore-
casting, and investment decisions
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Program
Content

Unit Aims:

Hospital Information System
Learning Outcomes - the learner will:

 
leverage technological knowledge to improve patient care, enhance operational 
efficiency, and drive revenue growth in the healthcare sector including Patient 
management systems, Clinical documentation systems, Billing and revenue 
cycle management, Reporting and analytics.

1.	 Critically evaluate the role of Hospital Information Systems (HIS) in modern 
healthcare management

2.	 Analyze Patient Management Systems and Their Impact on Healthcare           
Delivery and Patient Outcomes

3.	 Evaluate Clinical Documentation Systems and Their Contribution to Effective 
Healthcare Documentation and Compliance.

4.	 Examine the Function and Importance of Billing and Revenue Cycle                
Management in HIS



THANK YOU

Dubai Office

www.ecc-group.ae

+971 5577 05 172

Citibank building 13floor - Al Wasl Branch, Sheikh 
Rashid Road, Next to Wafi City - Dubai - UAE
Info@ecc-group.ae


